CASE STUDY FOR IMPORTANCE OF REPORTS FOLLOW UP
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CASE STUDY FOR IMPORTANCE OF REPORTS FOLLOW UP

Introduction:

XYZ Retail company with a retail analytics firm to deploy a Retail Behaviour
Monitoring System (RBMS).

Employee Training:

Rolled out a training and awareness program emphasizing ethics, reporting channels,
and the consequences of internal theft.

Mystery Shopper Program: Introduced random inspections and report following
mechanisms to assess employee performance anonymously.

Importance of Report follow-up:

Enhances Accountability:

When employees know that reports (e.g., attendance, sales, GD,Customer
linking,material management chart) are being monitored and followed upand maintain
high performance.

“It reinforces the idea that everyone is responsible for their actions and contributions.”

Improves Performance Tracking:

Regular follow-up on sales reports, customer service feedback,checklist and
productivity metrics helps employees understand where they stand.

“It allows for constructive feedback and timely recognition or correction of process
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Encourages Transparency:

Employees feel more secure when there are clear, documented processes in place and
those reports are taken seriously.

All reporting builds trust and reduces favoritism or subjective decision-making.

Supports Professional Development

Performance Management System reports help to managers identify training needs
and create development plans tailored to individual employees.

“Employees can use report insights to set personal goals and grow within the
organization.”




Results:

» Employee morale increased, with 70% staff using internal reporting channels.
» HR and Managers reported feeling more empowered to take preventive action.

Challenges:

» Initial pushback from employees who felt surveillance was invasive.
» Need for careful calibration to avoid false positives in the reporting system.

Key Takeaways:

» Ethical and data-driven employee monitoring can significantly reduce internal
theft.

» Transparency and training are crucial to gaining employees growth

» Monitoring should balance security with trust and workplace morale.




