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Case Study of Culture Development

What is Culture Development for Employees?

Organizational culture refers to the beliefs, practices, and employee
relationships of an organization.

This culture determines how employees view their relationships with
each other, with managers, and with the organization.

Why is employee culture development important?

» To work with greater motivation

> To create a lasting sense of trust and brotherhood
» To reduce the desire to leave work

» To foster new ideas, inspiration, and unity

» To create a unique culture of the organization

Key ways to develop employee culture:

1. Clear Vision & Mission
Employees should know and work towards the company’s goal.

“Our Mission” section can be included in weekly meetings to remind
them of the goal.

2. Open Communication

» Opportunity to talk directly with managers
» “ldea Box” or “Feedback Portal” for sharing complaints,
suggestions, and idea.

3. Recognition & Rewards

> Best employees can be rewarded and encouraged mon
» Awards like “Star of the Month”, “Best Team Player”.

4. Team Bonding

» Team games, cultural programs, gatherings to create the team
bonding.
» This increases the closeness between employees.




5. Skill Development

Training,Personality Development Sessions.

Conclusion:

Employee culture is the conscience and breath of an
organization.

The efforts to develop it are the roots on which the organization
will sustain and grow.

If an employee feels “l am growing here”, it is a sign that the
organization is growing.




