Case Study for Manpower Shortage

(N EITEI M :

XYZ — 51 MIG60TLD 6T6OTLIGI LD GIenTUI6L @) WIMhIEGLD 62(h eU6THH& eUHLD G&Hlwl
SL,MM6L BlmialeoTld. @ HBlmieleord, ef(H&6T LDMMID Q& ITLEIM & MM 6V & E1h & &5 T6oT
@&l LIMTeooTeL 86T LOMMILD @)6TQeUTLFHEMET AUl elemInG S Blmia|LD Licooflullev
FHULH6TETS.

N p&FF emeord & meor edlemg L0:

> HLHS 2 eU(HL DTS, L06eoflGeueTs @&GemmUT(h) SITTeooromds S L kg 6T
STNGLEMLIHS, UMY S WTeTT H(HLISF &HmmeuenL SR M.

> mBloieuerd HLLGOL L GBIsSH 6L G&Gifll F&H5) 36mDLIL|SHM6T Hlmie
(PLQWITLO6V STNGLD gOLILL & @SME (&R WS &TFevorld, LuIme
QUMM QETHLHIL LI 2erSlIF&H6T DMHMILD eMOLILITET (installer)
Gxemeu WGHSINL L.

SITIJ600TLD:

Qamblevml L eerifluiygser Genme] UUWIME Qumm &iflu
SMLOLILITET 86T (Solar Technicians) G& 606U HSHLIOMTH @) (BIHSHSI.

LS W S LBIS6T F&L10 DSH W TF 6T S L mIG6TTeL GaeTall
D& S558!.

LWIH& LI LNfley @eveuma gl Qa6 Taserfley aUITe.&em & WITeTEs 6T
BHem6UGEMET CLITSILNITET 3J6T6) Blemme LRSS LILIL (LY ulel6uemev.

LML &6iT:

> HILLS ST - R6IQITMH H L LN Fmeflumg 2 eUmImhi&erT
STNGLOTETSI. @) & 60TV 6UMIY e meTIaeflLLD Fiflwmer GHI&Hems
SO G 2 mIS) Q& WIWILOLY UITS S 60T T6V

> QUMIYE60&UITETH Lj6VLDLIGY — BIMIG|LD SMTeVGITING LD &IOS Flev
RLUILIBSMIEHET JHG! G1& UIUILILIL_ L 60T.

> WM 2erfwrser g Calemev Gremin — LG LN6TT 26mL AU &6 F &
GeaUemeVd FemDenWF FhH) &8 Ceueoor QUi (BHS S




eyser:

> LWIMHE Wp&TID&se6T SeoflWmy ITI &60eu UL 6T @) 60r600THG! 3 DTS
LWIH& S LIb 2 peumssliul g GMIUUNLE L LSHw oerdluwiyser
SWITT TS 60T
Management Executive 6T6dTLIaUeD T GH 6 Q&I 3{6uifl6dT eLpeuld GeUemevs: &
G5 6MEULITET & (&5 WIT60T LIcoolIWIMeT 8606 — 83 6T(h &SI Product knowledge
training Q&MHH&ELILL (R FmbHS wemnmuilev Lieooll (DI &5HS
QFWWLILLLS
DTG\ LI D655 H & 61T QB MTENEVSTTEH 6V LI6vor | WIMmHMILD
2am AN WLITEEHE G Fn(h &6V Benefits GULOMISLILIL L I,
et AW LIMMTEHGMM LUTH &G LITH WIS GemmeHHLILLL Sl
Lieoof 1w merr [y &s6rfledr Lieoof1WLD 6UITL). 856085 WITeT & 655 & mILILL L
CHISHEV (IN195:5 (NG HSS.
QUMY GHM&SWTETT HHLUS WHLUILTH 2 WFhHSS.




Case Study for manpower shortage

Introduction:

XYZ - Company is a growing solar energy company based in Madurai.
The company designs and installs solar panels and inverters for homes and
industries.

Problem Description:

For the past 2 years, projects have been delayed due to manpower shortage
and customer satisfaction has been low.

The company has been unable to install solar power systems on time. The
main reason for this is the high demand for trained technical staff and
installers.

Reason:

> Shortage of technical staff, high demand for trained solar
technicians.

» High demand for new projects due to central government schemes.

» Lack of training department, customers in remote areas could not be
adequately met for site visit or installation.

Impacts:

» Project Delay — Each project was delayed by an average of 2 weeks.
Due to this, it was not possible to confirm the exact time with the
customers.

» Customer Grievance — Some contracts were cancelled due to
installation delays.

> Workload on other employees — The remaining employees had to face
a heavy workload.

Solutions:

» 3-month training program was conducted in collaboration with a
private I'TI college and specific new employees were trained

» A Management Executive was selected and through him, qualified
employees required for the job were recruited and product




knowledge training was given to complete the work in the best
possible manner

Salary incentives Additional benefits were provided to employees
working remotely.

Employee shortage was reduced by 50% of previous situation.
Employees were also able to complete the work within the specified
time for the customers.

Customer satisfaction rating increased.




